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Governance of Entire BPM Life Cycle
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with IBM Measure easy migration
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Portal Process Server
BPMN | | Rules | | Monitoring | | BPEL | | ESB
Out-of-box Configurable Optional
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3 % Challenge & Value Initial Project Program LOB/Enterprise
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o3 Define the - Accelerate - Scale Delivery - Scale Business

2 Opportunity Business Value Capability Impact

o

‘é § « Established business « Deliver your first * Increase scope & impact * Line-of-business /

S5 priorities & objectives. solution successfully. of mission. Enterprise focus.

g o * Build a plan for your * Build foundational « Establish critical mass of « Align strategy and

k7 BPM/BRM skills & platform skills. platform skills. execution goals.

3 potential. « Use early win to foster « Establish governance & * Mature platform skills &
new adoption. delivery consistency. solution discipline.

"How do we become
self-sufficient on
multiple projects?"
"How do we get
started on our first
project?”

Maturity

"How do we scale up
to meet company-wide
demand, while avoiding
risk of falling short?"

Time
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Define the Accelerate Scale Delivery Scale Business
Opportunity ‘ Business Value - Capability ‘

Solution COE Design/ Business
Implementation Execution Transformation
Project Program Program

- Solution Solution . .
Tralnmg> Mentoring >Checkpoinis> On-Demand Consulting Assistance >

‘ Proven path to realize fast value, foster BPM \

adoption and create transformational impact .

—

—_—

_/ Enablers broaden your capability and drive self-sufficiency
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Level 1

Sufficient skills development prevents slow adoption, lost value, and
program failure.
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Jonas A. Zahn - Help Logout %

BIUGWOFKSLIVE Work Community Library

All Spaces >

#» HR Processes (]

Add Tags

v Space Details

Goals

ACTIVITY STREAM

¥ Today

¥ Yesterday
process
w

» Older

Terms of Use

m Users il Stats 03D

Description Acive  ~ Processes (7) Date  Tag
QOur company is maturing and we are signing new outsource CSR contracts for

big clients and need to onboard 100 to 500 new CSRs for a new contract. We call Center Rep Onboardlng (RUUQh) v W

need to onboard in 30 days (not 60). We need to take advantage of contract Last modified by Jonas A. Zah

recruiters and contract training to scale this new sales growth opportunity.

Last modified by Jonas A. Zahn
Reduce onboarding time from 60 days to <30 days & O¢

Call Center Rep Onboardmg To Be (Playba... [v| W
Reduce cost of onboarding by 20% | [edium I + 3 -} Lest medifiss b °
Eliminate down time due to uncoordinated start date z & O

£ Youchanged the description of HR Processes space

» Mmade 4 changes to W Call Center Rep Onboarding As-Is (Playba + §
process HR Open New Posmon Ll NEW |
made 1 change to % Call Center Rep Onboarding To-Be (Playba + iy Joim Ragrakisan g & A0
process

g You made 21 changes to % Call Center Rep Onboarding (Rough) +

S ] call Cemer Rep Onboardlng As Is (Playbac... [v| %

. Expense Reports v

Last fied by Fahad Osmani on Jul 13, 2011

owe [ O =

HR Open New Position '~ [E0
o n—f ed by John Reynolds on Jul 5 ::J“a

Overbilling Reconciliation [~
Last medified by Fahad Osmani on Jul 14, 2011

Invite New Users
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—[ Advance: Prepare workshop participants ]

* Prep call to identify participants and confirm availability; gather existing
documentation; gather questions for follow-up (2 weeks out)

* Prep call to review materials; follow-up on questions; tailor workshop agenda (1
week out)

—

—{ Day One: Introduction to BPM / Business Case Overview

* Introduction to BPM

* Technology demonstration

* Review business opportunity

* Discover and document process with SMEs

—[ Day: Two

* Discover and document process with SMEs
* Review key IT systems and dependencies
* Develop solution approach

—

—[ Day: Three

* Prepare solution proposal

—

* Present solution proposal to business and IT stakeholders
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